
Building Capacity for the 
Implementation of WSP and W2RAPs in 

District Municipalities in EC and KZN. 



Approach and process followed
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Challenges: Flow Diagram



Challenges: Risk Rating

Likelihood Definition Likelihood 

Rating

Consequence/

Impact

Definition Consequence/

Impact Rating

Almost 

certain

Once per day or 

permanent 

feature

5 Catastrophic Death expected 

from exposure

25

Likely Once per week 4 Major Population 

exposed to 

significant illness

20

Moderately 

likely

Once per month 3 Moderate Moderate impact 

to large population

15

Unlikely Once per year 2 Minor Minor impact to 

large population 

10

Rare Once every 5 

years

1 Insignificant No impact or not 

detectable

5



Challenges: Allocating Responsibilities

• Focus on the plant only
• “soft issues” not included
• Future projections not considered 



Do we need WWRAPs?

“I sleep better at night”

“I finally understand my system”

“It helps me get money to fix issues”

“I know where my risks are”

“Its not new, we do this stuff, its just packaged 

better”



Zululand DM Background



Zululand Key Challenges

• Only technical personnel – team

• Focused on plant issues – what to include in 
the network?

• Challenge to rate the risks – (high, medium, 
low)

• How to identify control measures?

• How to implement a WWRAP? 
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• Status presented and updated at the workshop
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• Selected systems - Conducted site visits



Methodology followed

• Risk rating workshop



Benefits Summary

• Identification of relevant departments and 
stakeholders

• What can be considered for community 
awareness programmes

• Understand WWRAP process

• Risk rating calculation

• Allocation of responsibilities


