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The study’s technical team expressed a need for
the development of a research uptake strategy.

e Upper

The uptake strategy was developed and is now
being implemented in parts.

This an ongoing process.
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* To set out the need for further
research and activities to optimise the
uptake of research findings
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* The findings from these engagements were
analysed and incorporated into the
formulation of the strategy.



e Basedon

«  Environmental
— water quality i consequences for
human health;

— also concern about water a atchment in future;

— various perceived contributors to poor water quality.

* Political context:
— lack of effective management — municipal waste water treatment works;
— abandoned coal mines and smaller unregulated mining operations;
— uncertainty around responsibilities of different government departments;
— lack of stakeholder cooperation.
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» transferring t
Olifants River Study, @

» strengthening stakeholder relationships,
» creating public awareness, and

» obtaining clarity on the issues of co-operative
government and government departments’
environmental management responsibilities.

e Upper



UPTAKE STRATEGY
& PILLARS OF SUPPORT

Short to medium term strategy

*Raise awareness and improve
stakeholders’ understanding of the
relevance of the research findings to
them

» Conduct legal reviews and analysis
of government decision- making and
actions in practice to obtain darity on
the issues of co- operative government
and government departments’ legal
responsibilities with regard to
environmental management

Can-do-attitude

Transfer
findings

Conduct Iegal
reviews and
analysis for
Government

support
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Acknowledgement
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Build
relationships

Mobilise
public
awareness

Recognition of
common goal

*8uild and support relationships
between stakeholders to improve
sustainable co-operation with a view to
implementing mitigation measures in
the Upper Olifants River Catchment

sinvolve general
stakeholders(individuals or groups) to
apply pressure on the public sector to
improve service delivery, especially
with regard to improved waste water
treatment
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*Raise awareness and improve
stakeholders” understanding of the
relevance of the research findings
to them

Transfer
findings




*Raise awareness and improve

Transfer
findings

the relevance c

* Activities:
— ldentifying stakeholders and stakeholder information needs
— Determining how the findings should be packaged

e (Qutcomes:

— A better understanding of the information needs of the different
stakeholders and their perceptions of the research

— An understanding of the contexts within which different stakeholders
operate

— Research products that will address the information needs identified



Build and support relationships
between stakeholders to improva
sustainable co-operation with a
view to implementing mitigation
measures in the Upper Olifants
River Catchment

~ Build
relationships




Build
relationships

Aim: Build an holders to
improve susta plementing
mitigation measure r Catchment

* Activities:
— Developing a stakeholder perceptions map

— Hosting a workshop to strengthen trust relationships between CSIR
and stakeholders

e Qutcomes:

— Better understanding of the perceptions and power relationships of
stakeholders

— Stronger trust relationships between stakeholders

— Improved co-operation between CSIR and key stakeholders towards
developing more integrated plans for mitigation



+Build and support relationships
between stakeholders to improve
sustainable co-operation with 3
view to implementing mitigation
easures in the Upper Olifants
River Catchment

Build
relationships

Interviews 2011/2012

e Community e Communities e Abandoned/small mines
e Government e Scientists e Pollution from WWTWs
e Mining e Farmers e Government “not doing

their job”

ORF conference Oct 2012

e Mining e Communities e Pollution from WWTWs
e Municipalities e Conservation/nature e Over abstraction from

e Government e Farmers mining and industry
e Pollution from farming
activities - irrigation




Farmers: “ rs because

Government: “T
comes in the w
government to say

. We have to get the
commit. This includes

Conservationist gressive greenies”

Mining: “Industries and mines are only concerned about what they’re responsible for. | don’t think they
are really concerned that much about the ecosystem. They won’t be concerned unless they are
forced to be concerned by legislation, which they are not. The economic interests are the mines’
primary concern”

Science: “Science doesn’t answer to government, science answers to society. We want research to affect
the community. To get the government departments to listen, scientists have to engage with
farmers. If scientists had a closer relationship with different parties, we would have a bigger “whip”
with which to stand up to government with to make government listen.”

ORF: “The Forum is made up of the different role players and while they are doing a commendable job to
play this role of facilitator it might not be the correct role for them because they are so integrally a
part of the community”



° Im egy
* Need
sufficien such a

strategy

* Need to manage stakeholders’
expectations about what the strategy can
achieve



* This, in turn, can result in some positive
changes in the catchment.






