
THE  COMPLIMENTARY  ROLE   OF 
STEWARDSHIP  IN  THE  WATER 

RELATED   GOVERNANCE REALM IN  
SOUTH  AFRICAN 
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•Water/energy/food/biodiversity  NEXUS  
•Alliance for Water Stewardship 
•SA Water Partnership 
engagements  in this space 

Environmental 
Decisions by DEA 
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Absorptive Capacity for IWRM is here 

DWA and the NWRS 

CMA Board 

CMA Board 
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National Water 
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(NWRS) NWRS 

Cabinet 

Specialist  Advisors to Stakeholder Sectors 

Sector 
input 
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Expert Advisors  
To Sector A  

Expert Advisors  
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Expert Advisors  
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Expert Advisors  
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Expert Advisors  
To Sector F Expert Advisors  

To Sector H 

Expert Advisors  
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Expert Advisors  
To Sector G 

• Expertise exists  

• Knowledge equity needs to be addressed 

• No collusion  … different principals 

• Institutional memory built & retained 

• Economies of scale 

• Fast transfer of lessons 

 

•  

IWRM   Expertise Development 
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All Sectors 

engaging each other  

over  water, under 

DWA’s oversight 

  DWA 
NWRS NWRS 

  CMA 
  Board Sector 

advisors 



  

Sector Ministry to support this  Sector Civil Society & Business Groups to 

support this Sector  

Commercial agriculture Agriculture Agri-SA; Agricultural Unions; Co-ops 

Tourism Tourism Tourism industry has many collective 

NGO groupings 

Conservation Environment Affairs ;   SANBI WWF; WESSA;  EWT; Wildlands 

Trust; SA Conservation Trust 

Water by the poor Social Development 

Traditional leaders Cooperative Governance and 

Traditional Affairs 

Congress of Traditional Leaders of 

South Africa (CONTRALESA) 

Provincial government Cooperative Governance and 

Traditional Affairs 

Productive water use SA  Association of Water User 

Associations 

NGOs Social Development This whole column & more 

Emerging farmers Rural Development and Land Reform 

Agriculture 

National African Farmers Union   

NAFU   

Industry/ business Trade and Industry;  Public 

Enterprises ;   Energy;  Mineral 

Resources 

Business Unity SA ;  National 

Business Initiative(NBI);   SA 

Chamber of Business;  Business 

Leadership SA;  Chamber of Mines 

Local government Cooperative Governance and 

Traditional Affairs  ;  Human 

Settlements 

SA Local Govt Assoc (SALGA);  Local 

Chambers of Business in each city 

Forestry Trade and Industry  (Pulp & Paper 

industry)  ;   Agriculture 

Forestry SA; SAPPI; Mondi  
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SA Water Partnership 
will engage in this 
space 

Alliance for Water 
Stewardship will 
engage in this space 

Water/energy/food/b
iodiversity  NEXUS  
engagements  in this 
space 



SUSTAINABLE VALUE 

Tomorrow 

Today 

External Internal 

Drivers 

•Disruption 

•Clean Tech 

•Footprint 

Drivers 

Drivers Drivers 

•Pollution 

•Material 
Consumption 

•Waste 

•Climate 
Change 

•Resource 
Depletion 

•Poverty 

•Civil Society 

•Transparency 

•Connectivity 

Senge et al, 2008 : 122 : Sustainable Value Framework 

Strategy:  

Sustainability Vision 

Create a shared roadmap for 
meeting unmet needs. 

Payoff: 

Sustainable Growth 
Trajectory 
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Payoff: 

Innovation and Repositioning 
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Pollution Prevention 

Minimize waste and 
emissions from 
operations. 
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Cost and Risk reduction 
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Product Stewardship 

Integrate stakeholder views 
into business process 

Payoff: 

Reputation and legitimacy 
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Systemic risk 



Senge et al , 2008: Pg 115 : Five Stages and Emerging Drivers 

1. Non - Compliance 

2. Compliance 

3. Beyond Compliance 

4. Integrated Strategy 

5. Purpose /Mission 

• Regulatory Demands / Enforcement 

• Public Pressure 

• Eco-Efficiencies  

•Regulatory Threat 

•PR Crisis 

• Business Opportunities  

•Risk Management 

•Align with Core Values 

Systemic 

RISK ? 



• SA Water Partnership 
 

• Alliance for Water Stewardship 
 

• Dinokeng Scenarios 
 

• CEO Water Mandate 
 

• UN Global Compact 
 

• National Business Initiative 
 

• SA Water Stewardship Trust 
 

• NEXUS    food/energy/water 
 

• Gabarone Declaration  on 
national accounting 
 

• Eskom 
• SASOL 
• SABMiller 
• Coca-Cola 
• Nestle 
• WWF 
• Unilever 
• Dept Water Affairs 
• Pacific Institute 

 



Otto Scharmer views leadership as:- 

 
 “the   capacity   of  a   system  or  a 

community    to   co-sense   and   co-create 
its  future as  it  emerges”.  

 

 


